KINGSLEY EMEKA

kingsley_emeka_c@yahoo.com @ www.linkedin.com/in/kingsleyemeka
Q, 09122077039
Product Owner | Agile Delivery | ERP & Process Automation | Driving Efficiency &
Stakeholder Alignment

PROFESSIONAL SUMMARY

Technical Product Owner with 4+ years of experience delivering internal and client-facing
digital products in Agile environments. Proven track record of driving process automation
and improving operational efficiency, including reducing manual errors by up to 50%.
Combines strong technical expertise in APls, databases, and system integrations with the
ability to translate business needs into scalable, high-impact solutions. Skilled in
stakeholder management, backlog prioritization, and cross-functional delivery.

CORE SKILLS

Product Management & Agile

Product Lifecycle Management ¢ Product Discovery & Requirements Gathering
Product Roadmap Support ® Product Ownership ¢ Backlog Prioritization & Refinement e
User Stories & Acceptance Criteria ® Agile Scrum (Sprint Planning, Reviews,
Retrospectives)

Stakeholder & Business Analysis
Stakeholder Management ¢ Requirements Engineering ® Business Process Analysis
Process Improvement & Automation e Cross-Functional Collaboration

Technical & Data
RESTful APIs e System Integrations ¢ SQL & NoSQL Database ¢ ERP Systems (Odoo)
Backend-Driven Products e Database Analysis

Delivery & Quality
UAT Planning & Execution ¢ QA Coordination ¢ Root Cause Analysis ® Release Planning
& Readiness

TOOLS & TECHNOLOGIES

¢ Product & Collaboration: Jira, Confluence, ProductPlan
o Design & Prototyping: Figma



e API & Testing: Postman

o Databases: MongoDB, MySQL

o Development (Working Knowledge): JavaScript, React, Node.js

e Version Control: Git

e Modeling & Architecture: ER Diagrams, User Flow Diagrams, System Architecture
Diagrams

o Enterprise Systems: ERP (Odoo)

PRODUCT PROJECTS
TRUSTED CARPOOL NETWORK (PERSONAL PRODUCT INITIATIVE)

A secure and verified commuter matching platform designed to improve safety and trust
for daily work commutes.

Conducted user research and validation around commuter safety and trusted ride
sharing.

Defined product vision, MVP scope, user journeys, PRD, and roadmap.
Designed user flow diagrams, ERDs, and system architecture.

Defined authentication, verification, matching, notification, and payment
workflows.

Built backend services and REST APIs using Node.js and PostgreSQL.
Collaborated across business and technical considerations to prioritize features and
delivery phases.

Evaluated trade-offs between relational and NoSQL databases, selecting
PostgreSQL based on data integrity and relationship requirements.

PROFESSIONAL EXPERIENCE

PROJECT MANAGER
A.M Amosken Nig Ltd | Feb 2023 — Present

Led cross-functional teams (engineers, contractors, suppliers) to deliver
projects on time and to quality standards

Managed project planning, scheduling, and resource allocation, reducing
delivery delays by 50%

Oversaw procurement workflows and vendor negotiations, improving cost
efficiency and budget control

Monitored budgets and implemented cost optimization strategies

Ensured regulatory compliance through coordination of permits and
inspections

Maintained stakeholder alignment through regular reporting, issue
resolution and progress review.

SOFTWARE DEVELOPER (STUDENT SUPPORT)
Staffbase GmbH, Germany | Jun 2020 — Nov 2021
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e Designed and tested and documented RESTful APIs supporting internal
applications and system integrations.

e Built and deployed a full-stack MERN application using MongoDB, Express,
React, Node.js.

e Collaborated with Agile delivery teams to implement and release
production-ready features

o Participated in sprint planning, backlog refinement, estimation sessions and
requirement clarification

e Improved system performance through testing and debugging

BUSINESS ANALYST / TECHNICAL PRODUCT OWNER
A4S Limited (formerly G4V Limited), Nigeria | Oct 2010 — Feb 2015

e Delivered digital products in Agile Scrum teams using 2-week sprint cycles.

e Collaborated with stakeholders to define product requirements and
translate them into user stories, acceptance criteria, and delivery-ready
specifications.

o Led ERP automation initiatives that reduced operational errors by 15% and
improving efficiency by 20%.

o Collaborated with engineering teams on API design, integrations, and data
workflows

e Managed backlog prioritization, balancing business value, customer needs,
and technical constraints.

e Acted as the primary liaison between business stakeholders, developers, and
QA team.

o Coordinated User Acceptance Testing (UAT) and ensured delivered solutions
met business requirements and quality expectations.

o Performed SQL-based analysis to support reporting and decision-making.

e Conducted root cause analysis and supported issue resolution during
product delivery.

NYSC — TEACHING EXPERIENCE
Offa Baptist Junior Secondary School, Kwara State | Jul 2009 — Jul 2010

e Completed National Youth Service Corps (NYSC) program



EDUCATION

M.Sc. Web Engineering

Technische Universitat Chemnitz, Germany | Oct 2016 — Mar 2021
B.Tech. Mathematics & Computer Science

Federal University of Technology Owerri, Nigeria | Aug 2003 — Aug 2008

CERTIFICATION

e Certified Scrum Product Owner (CSPO)
e Advanced Product Management — Enoverlab



